Mikkel Scheike

IT & Technology Leader

Copenhagen, Denmark | +45 28770100 | scheike@protonmail.com | linkedin.com/in/mikkelscheike | mikkelscheike.com

PROFILE

IT and technology leader with more than a decade of experience helping organisations turn strategic ambitions into secure,
scalable technology capabilities. Experience spans payroll, financial services, commerce, and SaaS, with leadership across IT
strategy, operational resilience, cloud platforms, cybersecurity, compliance, and digital transformation.

CORE EXPERTISE

IT Strategy & Transformation e Technology & Engineering Leadership ¢ Cloud Platforms & SRE e Cybersecurity, Compliance &
Risk e Product & Platform Development e Architecture & Integrations

PROFESSIONAL EXPERIENCE

Salary

Product & Engineering Director | Jun 2024 - Present | Copenhagen, Denmark

Lead product and engineering for a Danish payroll platform serving more than 50,000 end users across 10,000 companies.
® |ead product, engineering, and technology direction for a platform supporting more than 50% growth over two years.

® Focus on end-user needs, scalable integrations, and mobile-app development.

® Collaborate with external partners, including the Danish tax authorities and Mastercard.

®  Align product priorities, technical delivery, and platform evolution with business growth.

Strapi

Senior Engineering Manager | Jul 2022 - Jun 2024

Led engineering teams responsible for cloud platform management, hosting operations, billing, and Site Reliability Engineering.
® Led engineers across cloud platform, hosting, billing, and reliability domains.

® Set technical priorities for a scalable and dependable product platform.

® Partnered with product and commercial stakeholders to align platform investment with customer and business needs.

® Strengthened operational practices across platform engineering and SRE.

IMPACT Commerce

Senior Consultant, Technology & Solutions | Mar 2021 - Jun 2022 | Copenhagen, Denmark

Supported clients with IT and business analysis, technology roadmaps, transition planning, and strategic change initiatives.
® Developed technology roadmaps and transition plans to support business and IT transformation.

® Mapped data flows, processes, architecture, and integration requirements.

® Scoped projects and produced clear decision and delivery documentation.

® Facilitated strategy workshops and provided technology consulting to stakeholders.

Flex Funding A/S

Chief Technology Officer | Feb 2018 - Mar 2021 | Copenhagen, Denmark

Led development, infrastructure, cybersecurity, compliance, and technology strategy for a peer-to-peer lending business.
® Managed global development teams across Denmark, Poland, and Bangladesh.

Drove agile product innovation, including auto-investment, currency management, and internal tools.

Ensured compliance with Danish FSA requirements and PEP, KYC, AML, and sanctions regulations.

Defined and communicated technology strategy to stakeholders.

Improved scalability, performance, architecture, and infrastructure.
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Saxo.com
Head of IT Projects | Jan 2016 - Jan 2018 | Copenhagen, Denmark
Led development of Saxo.com's eBook and audiobook streaming ecosystem and prepared the platform for international scale.

® Owned IT strategy, architecture, technology selection, and implementation.

® Managed product, R&D, infrastructure, and support budgets.

® Led cross-functional teams across engineering, product, design, and operations.

® Built and scaled subscription streaming apps for iOS and Android using Swift and Kotlin.
® Strengthened information security and protection of sensitive data.

Saxo.com

Technical Project Manager | Oct 2014 - Jan 2016 | Copenhagen Metropolitan Area
Managed technology projects across scope, budget, schedule, resources, quality, risk, communications, and procurement.

® Improved delivery speed through agile practices, process improvements, training, and modern tools.

® Led change management, training, and legacy-system integration.

® Resolved developer blockers through business clarification, integrations, and technical solutions.

® Created long-term product roadmaps for personalisation, forecasting, visualisation, and network optimisation.

EDUCATION

IT University of Copenhagen | Master of Science (M.Sc.), Media Technology | 2012 - 2014
Roskilde University | Bachelor of Science, Informatics and Communication | 2009 - 2012

LANGUAGES

Danish (Native or Bilingual) | English (Native or Bilingual) | Swedish (Professional Working) | Norwegian (Professional Working) |
German (Limited Working) | Spanish (Elementary)
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